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Deployment, Lesson Learned,
and Exercise Preparations ...

The redeployment of unit cargo for
Talisman Saber ‘05 proved to be chal-
lenging.

Based upon the strict agriculture and
customs requirements for Australia we
learned some valuable lessons concerning
the required documentation for importing
exercise cargo. Documentation was equal-
ly important on the redeployment; howev-
er, some of the units did not ensure com-
plete inventories via container were made
available. Another issue was getting this
documentation to the Seaport of
Embarkation from the inland exercise
points.

Our goal for the next Australian Field
Training Exercise (FTX) is to ensure the
documentation requirements for import
and export of unit cargo are clear and
written into the Joint Task Force’s (JTF)
exercise directive.
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The Command was also heavily
involved in the planning of execution of
Joint Chiefs of Staff (JCS) exercise Ulchi
Focus Lens 2005 (UFL 05). While most
activity centered on the Command Post
Exercise (CPX), we also arranged for the
deployment and redeployment of 111 MEF
cargo from Okinawa and Korea. UFL 05
gave the Group Commander the opportu-
nity to deploy elements that supported
both the Combined Seaport Coordination
Center (CSCC) and the 599th Forward in
Korea.

Our commercial partners provided
great support in handling the surface
cargo requirements between Okinawa and
Korea for UFL 05.

*kkkkkhkkikkk

During this quarter we also continued
to monitor the redeployment of the 25th
Infantry Division’s Operation Enduring

PHOTO BY ROBYN MACK
599th Transportation Group Deployment and
Distribution Support Teams ensure the
smooth delivery of 25th Infantry Division

cargo and equipment
Enduring Freedom.
Freedom containerized cargo. We sent
small Distribution and Deployment
Support Teams (DDSTs) to observe the
upstuffing operations at the East Range,
Schofield Barracks, Hawaii, delivery
point to document any irregularities. This
was due in part because of pilferage of
high value items in transit.

from Operation
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Our planning efforts now shift to
Reception, Staging, Onward movement,
and Integration/Foal Eagle (RSOI/FE 06),
Balikatan (BK 06), and Cobra Gold (CG
06), all of which we expected to play sig-
nificant roles in terms of deploying teams
and booking ocean cargo. We will also
be supporting a major U.S. Pacific
Command (USPACOM) CPX toward the
end of this calendar year.

UPDATES:

TIME DEFINITE DELIVERY
THRESHOLDS: Many of you may be
familiar with the Distribution Working
Group and the measurement of
Distribution Lanes. These efforts were
initiated by the Department of Defense
and the U.S. Transportation Command to
improve support to the Warfighter by the
Defense Transportation System; both air
and surface. Focusing on various surface
distribution segments has proven effec-
tive, with substantial reductions in transit
times from "factory" to destination instal-
lation.

One area of concern needs the atten-
tion of all our customers, -- the "POD to
D6S" segment. Essentially, this is the
time to unload the sea container, process
the receipt, and issue to the requisitioner.
We see an unexplainable high number of
days used for this segment.

We ask everyone to review receiving
procedures, coordinate with your Supply
folks and see if we can obtain significant
reductions in this area.

Someone ordered it, someone needs it
and someone probably is using it, but
none of that happened until the computer
says it did!

EXERCISE CARGO MOVEMENTS-
JOPES, TPFDDS AND SEALIFT: Just
a reminder to all our deploying
Warfighters. Systems are in place to plan
movements, provide detail on cargo
requirements, and validate the mode of
transport. Usually these systems work
and we are able to determine how we to
move the unit, vessel type, vessel size,
supercargo needs and loading or dis-
charge limitations.

Problems arise when the data provide
does not reflect the true requirement or
timing needed to meet the mission. \We
ask that changes be kept to the absolute
minimum, try to make the difficult deci-

SEE UPDATES ON PAGE 2

A quarterly newsletter published for senior logisticians and customer managers




3rd Quarter, 2005 Page 2

Recognizing Excellence
Horizon Lines supports mission of Guam military

members, families through dedicated service

Lyvia Jabinigay,
Customer Service
Manager, and Mr.
Raymond Cruz,
Maintenance/Trucking
Manager for Horizon
Lines Guam, have con-
sistently provided out-
standing support for
military cargo move-
ments to and from
Guam over the past 10
years.

Ms. Jabinigay has
been with the company
for 18 years and is
responsible for cus-
tomer service to include

cargo booking and doc-
umentation.

Mr. Cruz has been
with the company for
14 years and is respon-
sible for equipment
maintenance and truck-
ing.

Both have con-
tributed in many ways
over the years to the
deployment readiness of
military units on Guam
and also the timely
delivery of commissary
and exchange merchan-
dise for military mem-
bers and their families.

Raymond Cruz and Lyvia Jabinigay,
Horizon Lines Guam
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Lt. Col. J. Reggie Hall
Assistant Chief of Staff
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Mr. Rich Wilson
Deputy ACS
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USC Management
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OCCA Pacific
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Command Operations

COM: 808-656-0157
loweryr@sddc.army.mil

Ms. Phyllis (Sam)
Sherwood

OCCA Pacific

DSN: 456-6920
COM: 808-656-6920

sherwoodp@sddc.army.mil

Mr. Don Dellinger

USC Quality Assurance

DSN: 456-1910
COM: 808-656-1910
dellingerd@sddc.army.mil

Terminal Management

(Cargo Bookings)
Mr. Foster Rogers

Chief (835th - Okinawa)

DSN: 648-7721
rogersf@sddc.army.mil

Mr. Larry Willis

Chief (836th - Yokohama)

599th Transportation Group Instant Contacts

DSN: 269-6513
willisl@sddc.army.mil

Mr. Keli’i Bright
Chief (837th - Korea)
DSN: 763-7163
blakem@sddc.army.mil
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Command Group
Ms. Robyn Mack
Command Affairs Officer
DSN: 456-6420

COM: 808-656-6420
FAX: 808-656-0730
mackr@sddc.army.mil

Movement Masters of the Pacific

UPDATES FROM PAGE 1

sions early to prevent those last minute
changes and most importantly, keep the
supporting systems updated!

Help us help you! Let's roll!

DEPARTMENT OF DEFENSE ACTIVI-
TY ADDRESS CODES: Having both ori-
gin and destination DODAACSs has not
always been necessary to offer a shipment
for movement in the Defense Transportation
System, but it will soon be mandatory.

A recent change to the Integrated
Booking System - Sustainment Web will
eliminate use of "ORMRKS", a code to
indicate the DODAAC was unknown.

All shippers will be required to provide
a valid DODAAC for both "Shipper" and
the "Receiving™ Unit, location or commer-
cial entity. Review your accounts to insure
they are current, initiate action to establish
DODAAC:s for your suppliers, contractors
or deployed locations.

Valid DODAACS, with current data on file
help insure your shipments are not mis-
routed or lost in the transportation system!

Executive News is published by the 599th Transportation Group, 126
Santos Dumont Ave., Wheeler Army Airfield, Schofield Barracks, HI
96857-5008, e-mail cao@sddc.army.mil. Views expressed are not neces-
sarily those of the U.S. Government, the Department of Defense, the
Department of the Army, or the Military Surface Deployment and

Distribution Command.

How are we doing?

Feedback is vital to improving service. People with comments about

SDDC's service may access the customer response form on the SDDC
Web site at http://www.sddc.army.mil (Global Cargo Distribution window).

Questions and comments specific to the 599th Transportation Group and
units, can e-mail cao@pac.sddc.army.mil.



